#

Juvenile Justice Education *
No Child Left Behind

27d Annual Conference
Taml:)a, Florida

Florida State Universitg

Co”ege of Criminologg
July 2007

;

2



"

7

Measuring Performance
to ImProve
Correctional Education Programs

Deborah D. Nance, Ph.D.

({:ormerlg Supt. of Educ. — Texas Youth Commission)
F‘acultg, Dept. o Educational Admin., Univ. of Texas @ Austin

v cleborahnance@gmail.com

2



Texas Youth Commission PoPulation %
Fiscal Year 2006 A

4800 Residential End-of-Year PoPulation
16 Median age at commitment
89% Males
1% Females
44% Hispanic
4% African-American
22% Anglo
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Texas Youth Commission PoPulation %
Characteristics (FY 06) A

41% Serious Mental Health Problems

46% Chemica"g DcPenclent

52% ~amilies with histories of criminal behavior
%6% History of abuse/ ncglect

4% Self-identified ang members at intake
4-8% Two or more Fcfong offenses Prior to TYC
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Texas Youth Commission Pol:)ulation %
Cntry Performance Levels A

& SPecial Needs

Median Reacling 6th Grade (4 yrs behind)
Median Math 5th Grade (5 yrs behind)

4-0% Eligible for SPecial Education
7% E:ligiblc for E:nglish as a second |anguag<—:
Y 85% 1.Q.s below mean score of100
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Educational Performance Data Collection %

o Recluirecl bg state statute — c]uarterlg rePorts/

» Consistent definitions & collection Procedurcs
for over 7 years (i.e., trend data available)
. Aligned with Title I, Part D accountabilitg
criteria
e Disa regatecl bg school & student
populations (gcndcr, e’thnicitg, sPccial
/Programs)
‘(Ised for accountabilitg & program
~ improvement



19%
71%
71%

49%

Keg Performance Measures

READING at Grade L evel: Percentage of students
reacling at gracle level at time of release (TABE)

READING Gain: % students released attainingl.o
Month Reacling Gain per month of instruction

MATH Gain: % students released attainingl.o Month
Math Gain per month of instruction

Diploma / GED Completion: % students released at
age 16 or above.. who earned a cliploma or GED within
90 clags after release
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Additional Performance Measures

100% Average Dailg Attendance (ADA) — Percent of ’
students in attendance cailg on average.

98% Career & Technologg Education ADA - No.
students in attendance in CATE courses clailg
on average.

60% Constructive Activitg Rate — within 1 month of
release, % in school, technical training program,
co"egc, or cmplogccl.

J 25 Course Credits - Average # credits completecl
% per semester.. baseline info.



Qua rteriy Results

e Reviewed 133 PrinciPals & all campus educators
sed to revise lmProvemcnt Plan as needed
sed to target statt clcveloPment toPics
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sed to determine cliscretionarg i:uncling
Priorities
. Analgses sent to Central Office
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READING & MATH GAINS 1ST - 4TH QTR CUMULATIVE 09/01/2005 - 08/31/2006

‘E*% s

READING: Percentage of students MATH: Percentage of students released
released from a TYC Institution attaining from a TYC Institution attaining 1.0
1.0 Months Reading Level Gain per month | Months Math Level Gain per month of
of instruction instruction
# of # # of
. . Result ¢
S Youth | Making Result % Youth | # Making e(sSL;; e
Location Goal | Release 1.0 (see note Goal | Release | 1.0 Math note
d w/ Test Read below) d w/ Test Gain
! below)
Score Gain Score

APSS 71% 98 73 74.490% 71% 101 75 | 74.257%
CRTC 71% 101 43 [42.574%] 71% 105 31 | [29.524%)]
CSS 71% 190 132 69.474% 71% 197 1M1 | [56.345%)
ERJC 71% 197 108 [54.822%] 71% 194 114 | [58.763%]
GaSS 71% 254 178 70.079% 71% 255 184 | 72.157%
GiSS 71% 118 52 [44.068%)] 71% 117 28 | [23.932%]
HSS 71% 2 1 [50.000%)] 71% 2 2 | 100.000%
JSSJCF 71% 188 141 75.000% 71% 191 128 | [67.016%)]
MCSJCF1 71% 210 172 81.905% 71% 205 154 | 75.122%
MCSJCF2 71% 103 81 78.641% 71% 98 73 | 74.490%
MOAU 71% 2 1 [50.000%)] 71% 2 0 [ [0.000%]
RJSJCC1 71% 206 107 [51.942%] 71% 213 88 | [41.315%]
RJSJCC2 71% 61 45 73.770% 71% 62 50 | 80.645%
VFCA 71% 243 172 70.782% 71% 238 206 | 86.555%
WTSS 71% 209 129 [61.722%)] 71% 211 107 | [50.711%)]
_TYc_ 71% 2182 1435 [65.765%)] 71% 2191 1351 | [61.661%)]
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Performance Measures Manigcmcnt RcPort
First Quarter FY O

GED or DiP|oma Rate

Overall Summarg Results: GED Target is 49%. Agcncy met the target
with 48.69%. Five schools exceeded the target; 5 schools met the
target; 4 schools missed the target.

Al Price: Missed target; achieved 36%, an imProvcmcnt over 4th
quartcr of fiscal year. Performance may have been highcr if youth who
had GED/ diploma and were nearing rcl?aasc had been released from Al
Price rather other TYC facilities due to Hurricane Rita. At the time of
the hurricane, ncar/y JO youth on campus had a GED and/or DIP/oma.

Crockett: Missed target; achieved 4 .5%. Currentlg 85 students on

car:Fus have Passecl GED/ Diploma but await release. Lowest
crrormance among 5ub~PoPu/ation with severe mental health needs

P/us rcadlhg and math disabilities. Incrcas:h‘glparticl;pation in small

| group instruction with slpcaa/ reacﬁnglpro‘gmm.
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Performance Measures Mana%cmcnt Report
GED or Diploma Rate First Quarter FY O

Corsicana: Exceeded the target; achieved 56%. We have signiﬁ'cantlg increased
the number of gouth we are GED tcsting. We have also increased our focus on
GED ’prclparatlbn in all classes. This campus has /7{g/765i' Pcrccni' of youth with
emotional disturbance (70%) and mental retardation (10%).

Evins: Missed the target; achieved 30%. Evins has 50 students (18.1%) who are
fimited Eng/ish Proﬁcient. This factor is related to low PerFormance in several
GED test areas. ERJC school has been short approx. + teachers ( math and
Eng/is/-l) this year and for the quarter. During this quarter, multiple students were
tested, but few Passed. Efforts are still being intensified for Providing GED
Ereparation. There are ITIU/i'I;D/C‘ instances o/gcithcr shutdown or slowdown to note

or the quarter. Student movement is still an issue inside the building with both
teachers and JCO staff unable to control youth at times.

Gainesville: Exceeded the target; achieved 63.38%. The second highest rate for a
TYC institution and is indicative of the overall qualitg of the education program.
SPeciﬁc high | y skilled reaa'lhg and math teachers prepare youth who are

, > , . A | 4 5
approachmz readiness in per)[ormancc to test for GED comp/ct/on. A teacher

’ide Proviclgs small group’tutonhgfor students with sPcciaI Ineeds.




Education-Workforce Program Monitoring_

* 3 Year Cgcle

e Prior Local Self-Review

» Central Office & Trained Peer Evaluators

o Desk Audit & On-Site Review

» Coordinated with Corrections & Treatment

» Provides Profile of Performance on
OPerational Areas and Program Areas

» Basis for Program lmProvement Plan (PIP)

e Re-visited wﬂiin I year for Assessment of PIP

V items




Education-Workforce Program Monitoring

Operational Areas

. Accountability

. Assessment & Evaluation

. Complianc:c

. Coordination

e Curriculum & Instruction

» Data Management & Data Intcgritg

. Leaclcrship, Planning, & Dccision-Making
e Personnel

. Policies & Procedures

J
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Education-Workforce Program Monitoring_

Program Areas

e Academic
. E'ng/ish as a Second
L anguage
e Instructional ch/mo/ogg
. Spccia/ Education
e Jransition
o Workforce Devc/opment



Program ImProvement Plan for Identified Areas

Program Objective(sb Action Steps Rcsponsiblc Due| Verification| Status
Improve- Person(s) Datd Date (Planned,

ment Underw: y,
Plan ltem Comp’gt];d)
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